[image: image2.png]


[image: image3.png]il




St Andrews FC

	PARENTS FORUM MEETING

	Meeting Date: 22.02.2011
	Meeting Time: 20.30
	Meeting Location: Moorings, Boothstown

	Meeting called by
	CV 

	Attendees
	GW, IS, JB, JS, VB, JA, JC 

	Apologies
	SL, JD, JT

	Christmas 2010 

	
	CV

	Discussion
	

	CV confirmed that the overwhelming opinion was that any potential events in 2011 for Christmas 2010 should be cancelled. 

	Decisions
	

	Christmas events should always take place pre Christmas. Planning meeting date to be confirmed.

	Action Items
	Person Responsible
	Deadline

	None
	
	

	Forthcoming Events confirmed for 2011

	
	ALL

	Discussion
	

	25th April 2011 – fun day at FC United. Further details to be supplied, initial thinking is that this should be communicated out to the parents as a club day out. This is not strictly a fund raising event for the club, however need to consider whether or not there is an opportunity to do so on the day. NB it was felt that this event is not suitable for the Hawks but would nevertheless be offered to them.
7th July 2011 – Annual Festival

Planning meeting 1 – Mon 18th April 2011, 7.30pm, The Moorings. NB this will be combined with End of Season celebration planning.

Planning meeting 2 – Mon 23rd May 2011, 7.30pm, The Moorings.

June 2011 (last 2 weeks) – actual dates tbc at the planning meetings – End of Season Celebrations.

Planning meeting 1 – Mon 18th April 2011, 7.30pm, The Moorings. NB this will be combined with Annual Festival.

Planning meeting 2 – Mon 21st March 2011, 7.30pm, The Moorings.



	Decisions
	

	Meetings to start at 7.30pm whenever possible

	Action Items
	Person Responsible
	Deadline

	FC United Fun Day details to be obtained and communicate to the Parents Forum before sending to the wider audience.
	CV
	6th Mar 2011

	
	
	

	
	
	

	Forthcoming Events to be confirmed for 2011

	
	

	Discussion
	ALL

	Penalty Shoot Out has been suggested as an event for all ages up to and including the Jets.

	

	Decisions
	

	Penalty shoot out to take place one Saturday in May, avoiding Cup Finals etc

	100% of money raised will go to the club as this is a club event and not a specific team event.

	Action Items
	Person Responsible
	Deadline

	Contact Roe Green and feedback to CV on availability.  
	JA, JC
	27th Feb 2011

	Planning meeting to be scheduled for this event.
	CV
	27th Feb 2011

	Welfare Office Role

	
	

	Discussion
	ALL

	VB gave a brief overview on the role of the Welfare Officer. 

	Focus was given to disciplinary issues and it was felt that VB should be present at the next Managers Meeting, to introduce herself to herself to the rest of the club and give an overview of the role. 

	Decisions
	

	VB is the clubs main Welfare Officer, with JS supporting. 

	JB will process any outstanding tasks and then handover to VB.

	Safeguarding Policy to be put on website.

	Even though this wasn’t discussed, a separate page on the website to be created for Club Welfare due to the importance of this role.

	Action Items
	Person Responsible
	Deadline

	Coaches contact details to VB
	CV
	27th Feb 2011

	Email to RJ to add VB as Welfare Officer on the website
	CV
	27th Feb 2011

	Download Safeguarding Policy, update with St Andrews FC and request to be put on club website.
	VB
	6th Mar 2011 

	Check status on CRB checks on the web
	VB
	6th  Mar 2011

	Request for a dedicated page on the website for club welfare
	CV
	27th Feb 2011

	Website

	
	

	Discussion
	ALL

	The fact that website updates cannot be made by nominated individuals was again raised as a concern with regards to keeping the website up to date. It is strongly felt that this facility needs to be available if the club is to use the website as the main vehicle for communication. RJ has fed back previously that there are security issues around this in that when anyone has change access they can also see RJ’s personal information.  

	Decisions
	

	None

	

	Action Items
	Person Responsible
	Deadline

	Discussion with RJ to investigate options.
	CV/IS
	25th Mar 2011

	
	
	

	Future Meetings

	
	

	Discussion
	ALL

	It was felt that 8.30pm starts for meetings was too late.
Also, where a member of the Parent Forum cannot attend, they should try to find a replacement for that specific meeting to act as a Representative for that team.

Additional members are still required.

	

	Decisions
	

	All future meetings to start at 7.30pm at the Moorings. The preferred day being Monday.

	

	Action Items
	Person Responsible
	Deadline

	Communication at Managers Meeting for additional parent support
	CV
	6th Mar 2011

	ITEMS SCHEDULED BUT NOT DISCUSSED

	Item
	Description
	Action

	None
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