
St. Andrews Football Club
Core Team Meeting
	Present:
	Chris Varma, Ian Sharpe, Gary Killeen, Rik Jeffery, Gary Withington
	Date:
	22/11/10

	
	
	
	

	Apologies:
	Darren Byrne
	
	

	
	
	
	


	Subject:
	Core Team Meeting


	Agenda
	

	· Finance
· Discipline

· Website

· Kit/Equipment/Coaches

· Girls Football

· New Teams

· Pitches & Venues

· AOB
	

	
	

	Discipline:
	Action:

	Discussion on Crusaders incident, Chris to speak with Chris Acton to clarify incident.
	CV

	Finance:
	

	Gary Killeen presented on latest club figures up to 14/10/10.
	GK

	Agreed e-mailed sub rec to continue.
	GK

	Potential of fund raising, football cards, sponsored penalty shoot out, club lottery, signed merchandise, bonus ball all discussed. Rik to look into further.
	RJ

	Grass roots football grant to be followed up.
	CV/GW

	Discussion of subs to be raised.
	All

	Core Committee to agree frame work for parents forum.
	All

	Website:
	

	Rockets have own website, Chris to speak with Paul Cook.
	CV

	Chris to send e-mail asking teams to report anything into Rik.
	CV

	Action shots agreed to go on website, reminder on parents consent.
	

	Kits:
	

	Sponsorship to break even, unless agreed.
	

	Equipment needs to be looked after and recycled to younger teams where possible.
	All

	E-mail reminder regarding coaches agreed kit.
	CV

	FA Charter Badges to be requested to go on coaches kits.
	IS

	Replace old badge with new badge, costing with Matchwinner.
	IS

	Chris to speak with Darren/Mollys regarding merchandise i.e beanie hats, scarves, caps, polo shirts, hoodies, jackets etc
	CV/DB

	Girls Football & New Teams:
	

	Flyers to be sent to schools regarding 2nd reception team.
	RJ

	Under-7s 2nd team discussed, waiting list to be contacted.
	RJ

	Rik to follow up with Darren regarding reserve players.
	RJ

	Girls training discussed, Rik to start process.
	RJ

	Pitches & Venues:
	

	Chris to follow up with Darren re: JJB (Powerleague) payment.
	CV

	AOB:
	

	“Big Meeting” agreed needs to take place, date TBC 7/12/10 suggested
	CV/IS











