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St Andrews FC

	AGM

	Meeting Date: 27.05.2011
	Meeting Time: 19.30
	Meeting Location: Conservative Club , Boothstown

	Attendees
	CV, IS, DB, MB, RJ, PD, JA, JC, MA, PE, TB, ST, CW

	Apologies
	BB, CS, SL, VB

	Elect Chair, Vice Chair, Secretary, Treasurer

	
	

	Proposed and Actioned
	

	CV – Re-Elected as Chairman
DB – Elected as Vice Chairman

IS – Re-Elected as Secretary

GK – Re- Elected as Treasurer

	Action Items
	Person Responsible
	Deadline

	Pitches and venues – who will take this forward with DB assuming Vice Chairman role?
	CV
	30.06.11

	Chairman’s Report

	CV
	

	Discussion

	

	1. Spoke of the growth of St. Andrews FC in the last 12 months, thanks to everyone.
2. Going forward try for 2 teams to start at academy level each year.
3. Re stated clubs ethos.
4. With regards to BBDFL they are now offering Sunday football for first time, discussed benefits.
5. Player recruitment, how do we get bigger catchment area.
6. Club banner to be placed at St Andrews Primary School.
7. Tesco soccer skills going forward in the future and other potential external coaching.
8. Girls football discussed, Moorside Rangers have already been into school to see Mr Hudson (St Andrews School Year 4 teacher), 
9. Announced from managers meeting that subs are rising to £15 per month with effect from August 2011, no change to annual fee which remains at £15.

	Decisions
	

	1. Raise awareness of the club through promotion.
2. Agreed. RJ to continue to develop the academy. 
3. Inclusion for all WITH winning mentality. Adopt a more balanced approach to managing teams based on Attitude, Commitment and Effort (ACE). Club should not lose sight of the needs of the stronger players. Club has historically suffered from losing strong players to other clubs.
4. Agreed each manager to decide for their own teams. There is no club policy which dictates which league a team should enter. The club has traditionally entered teams in the Bolton and Bury League which is a Standard Chartered League. It is the responsibility of each manager to research the league they wish to enter with the exception of Bolton and Bury and then forward the proposal to the Club Secretary, cc Chairman. 
5. Numerous options discussed, agreed “if it isn’t broke, don’t fix it”. Retain same approach for recruitment. Consider a communication at an even earlier stage purely for awareness of the club. 
6. Banner to be placed at the school entrance, possible use of notice boards.
7. Good uptake this year for 5 week block booking, want to run every year.

8. Need to consider how well placed the club is to offer this. Noted that Mr Hudson will support St Andrews FC if the club decides to follow this up. In theory, this was deemed a good idea.
9. Agreed.

	Action Items
	Person Responsible
	Deadline

	Request permission from Mr Platt (Headteacher) for placing St Andrews FC banners at the school.
	CV
	30.06.11

	Girls football to be researched e.g. available coaches, interest level, funding.
	CV
	On going

	Secretary Report

	IS
	

	Discussion
	

	1. Charter Standard, now annual rather than every 3 years.
2. Discipline

3. League Registration & Coach Qualifications

4. External Meetings

	

	Decisions
	

	1. Thanks for everyone’s help to achieve status. Everyone agreed to update any new qualifications as and when achieved.
2. All discipline incidents to be reported at first opportunity to IS AND VB.

3. Any leagues to be entered, is down to individual coaches, has to be researched and fed back to the Club Secretary. Reminder at least one coach has to be, at least, Level 1 qualified. This is both a Charter Standard requirement and any leagues requirement. Also coaches need to start collecting player passport photos and copy birth certificates.
4. More assistance required from within club to attend meetings.



	
	Person Responsible
	Deadline

	Website

	RJ
	

	Discussion
	

	1. Teamer.net proposed for going forward for club website. Already trialed with Devils and Allstars.

	Decisions
	

	1. To be promoted through the club as the preferred means of communication.

	Action Items
	Person Responsible
	Deadline

	On going promotion and support of Teamer.net
	RJ
	On going

	AOB

	
	

	Discussion
	ALL

	1. Sub Funding meeting required.
2. Ideas for prospective areas/land for pitches and club house.

3. End of season tournament.

4. Teams with missing parent reps.

5. Refereeing 

	Decisions
	

	1. Agreed.
2. Should be part of the club’s strategy for the go forward.
3. 17th July proposed (against 10th July that Parents Forum proposed) St Andrews to be approached.

4. Tigers, Rockets and Crusaders still missing, coaches to be informed.

5. Club to fund RJ on refereeing course, any other prospective candidates to be put towards core committee. 

	

	Action Items
	Person Responsible
	Deadline

	Set up funding committee
	CV
	30.07.11
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